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LEADERSHIP COACHING 

ABIDE 
• Read Colossians 1:1-2 and Acts 26:1-32. What is the connection between these two 

passages? 

• Read the Teaching Plan and answer the questions in each section. What did you learn 
about our two passages that you did not know before this study? 

• OPTIONAL Choose an activity:  

o Use a biblical dictionary or other biblical resource to define the word apostle. Why is 
Paul an apostle, but not Timothy? 

o Use a study Bible or other reputable resource for background information about 
Colossae during the time Paul’s letter to that church, which was sometime between a.d. 
58-62. 

o Read 1 Corinthians 1:1-3.  Compare that greeting with Colossians 1:1-2. What’s 

similar? What’s different?  

LEAD 
• Maintain an awareness of the time you spend on the Introduction. It plays an important 

role in setting up the lesson, but it is not the lesson.  

• Focus on the Maturity Moment in the Understanding section. 

• Familiarize yourself with resources in the appendixes so you can effectively facilitate the 
discussion in the Application section.  

 

SHEPHERD 
• Connect: This is a new format. Connect with some of your group members this week to get 

feedback about the format and your facilitation.  



 

• Pray: Pray for the members of your group to take what they learned from this lesson and 

apply it to their lives.  
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MAIN POINT 
When we are transformed by the power of Jesus Christ, it impacts the message of our lives to 

other people. 

OPEN 

Prayer / Welcome / Announcements 

• Ask the assistant group leader to mark attendance for your group and review the small group 

guidelines. 

INTRODUCTION 
As your group time begins, use this section to introduce the topic of discussion. 

Who is someone you have never met but feel like you already know because you’ve 
seen them in interviews, read their books, listened to their songs, or watched their 
movies? 

Based on the books they have written, who is an author you think you would like to 
meet? Why? What has their writing revealed to you about them? 

Based on his writings, what do you know about the apostle Paul? 

There are different factors that play a role in the way people present themselves and the work 

they produce. Personality, upbringing, interests, talents, and personal study certainly play a part, 
but there is nothing more easily revealed than a person’s faith...if that faith is certain and 
growing. We’ve never met the apostle Paul, but we can know what he believed because of the 
letters he wrote. We can know the passion of his life. We can know the desires of his heart. Paul 

was transformed by the power of Christ, and it impacted everything about him, including his 
relationships with other people and the words he spoke and wrote to them. What we’ll find in 
today’s study is that reading about Paul helps us know who Paul was and how his life was 
changed. In turn, knowing who Paul was and how his life was changed helps us better understand 

what Paul wrote. 

UNDERSTANDING 
Unpack the biblical text to discover what the Scripture says or means about a particular topic. 

https://www.firstnorfolk.org/contentpages.aspx?p=d50445da-884c-4e12-9708-cd89775aab3f


 
ASK A VOLUNTEER TO READ COLOSSIANS 1:1-2. 

What do you learn about Paul from these two verses? 

Why do you think Paul reminded the church that he was an apostle of Jesus Christ, by 
God’s will? What does it mean to be an apostle? 

Paul set up his letter first of all by reminding the people that he didn’t choose to be an apostle, or 

God’s messenger; instead, this was due to God’s will. The fact that Paul was an apostle meant he 
had authority to correct the people’s thinking and share the truth with them. To understand how 
Paul got to the place where he thought and spoke this way, let’s read his testimony. 

ASK A FEW VOLUNTEERS TO READ ACTS 26:1-32. 

How did Paul describe himself before coming to Christ in faith? 

Paul was clear before King Agrippa that he was a known member of the Pharisees, the strictest 
sect of Judaism at the time. As such, he took personal initiative to stamp out belief in Jesus as the 
resurrected Son of God—the Messiah sent to save His people from their sins. For this reason, he 
persecuted Christians: He imprisoned them, tortured them, and gave his approval to their 

execution. He even traveled abroad in order to find and punish Christians. 

 Make note of how the following description shows growth in Paul’s 
life.  As he looks back he sees how he was before Christ, and then 
the progress that has been made in his new, more mature version 

he has grown into. Jesus said, "out of the heart, the mouth speaks" 
(Luke 6:45). When we hear the apostle Paul’s testimony, his words 
reveal much about how he now sees his former life.  

Looking back on his life as a Pharisee who hated Christians, Paul described himself as the worst of 

sinners (1 Tim. 1:15). It is easy to see why, yet he rehearsed this past as a part of his testimony 
not to bring attention to himself but to show how far and how deep God’s grace went. “But I 
received mercy for this reason, so that in me, the worst of them, Christ Jesus might demonstrate his 

extraordinary patience as an example to those who would believe in him for eternal life” (1 Tim. 
1:16). God’s grace is sufficient to save every sinner, but apart from Christ, we all stand 
condemned as the worst of sinners. 

In what way do you see the impact of Paul’s experience of interacting with Jesus on the 

road to Damascus in Colossians 1:1-2? 

A bright light. A voice. A rebuke. A mission. Imagine Paul recounting this as part of his defense to 
King Agrippa for the Jews’ accusations against him. It sounded crazy, but he was being truthful 
and clear about the lengths Jesus went to call him from darkness to light. And because Jesus had 

gone to such great lengths, Paul was ready to go to great lengths to help others turn from 
darkness to light, too. 

Paul preached the gospel of Jesus crucified and raised from the dead. In his own day, this was 
foolishness to the Gentiles and a stumbling block to the Jews, yet this was his faithful message to 

the end of his life (1 Cor. 1:18-25). Similarly, our experience with the gospel should be 
recognizable by those we encounter. 



 
How did Paul describe his mission and his message in Acts 26? 

Paul was to preach the truth of Jesus to his own people and to cross societal boundaries in order 
to preach to those who worshiped other gods. He called people everywhere to repentance, to 

turn to God through faith in Jesus Christ, and to live repentant lives. And he was clear about the 
suffering of the Messiah, knowing it was God’s plan communicated even throughout the Old 
Testament. This gospel message is the light of God to a dark world. 

How did people in Acts 26 respond to the message that Paul preached? 

We cannot control how people will respond to the gospel. We pray for faith to arise in those who 
hear the message of Christ, but we must also pray for our own hearts to respond with gentleness 
and compassion, no matter what the response of the other person. Paul knew the message of the 
gospel comes with consequences in this world. If Jesus suffered, then His messengers can expect to 

suffer, too. Whether easily or with difficulty, Paul’s heart was to see people saved by the good 
news of Jesus. Whether giving a defense before a pagan king (Acts 26) or writing a letter to a 
community of believers (Colossians), this was Paul’s aim. 

Colossae was a thriving metropolitan community. The church there was a church in the middle of 
an urban area located in a very deep valley that grouped three cities together. These cities were 
interdependent on each other. It was also a large tourist area due to its beauty and the hot 
springs located there. 

Given that background, what do you think the religious life of the city was like? 

How does that religious climate compare to the climate Paul faced in Acts 26 when he 
stood before King Agrippa? 

Because so many people from so many different places were constantly in and out of Colossae, it 

was a hotbed for theological ideas. People freely exchanged all kinds of religious thought and 
had philosophical debates about the differences in these religions. There was a tremendous 
exchange of culture. 

Based on what you know about Paul’s incredible life-transforming encounter with Jesus 

Christ, what might you expect him to say in his letter to the Colossians? 

APPLICATION 
Help your group identify how the truths from the Scripture passage apply directly to their lives. 

How has your relationship with Jesus impacted your relationships lately? Your work? 

Your discretionary time?  (Share 4 Spheres of relationships diagram in Appendix A) 
Allow members to discuss insights from this diagram. 

From a maturity standpoint, how is your story of transformation different based on your 
level of spiritual maturity? (a newborn believer vs. someone who has been  a long-time 

follower of Jesus) 

What life message do you desire to give about a relationship with Jesus? 

Are words necessary to convey that message, or is your example enough? Explain. 



 
 

 

PRAYER 
Thank God for intervening in Paul’s life and calling him in the way that He did. Thank Him that 
Paul’s transformation impacts us even today. Ask Him to show you how your life can give a 
clearer message about the saving power of Jesus to the world around you. 

COMMENTARY 
COLOSSIANS 1:1-2 

1:1. Paul, the author of the letter to the Colossians, identifies himself as an apostle, one who is sent 
as a commissioned and empowered representative. Paul is not an apostle because of personal 
ambition: his title came to him by the will of God. Paul mentions Timothy, his loyal companion. 

1:2. Paul’s letter is written to a group of believers in Colosse. Paul gives them a threefold 

identification. First, he calls them holy. This means the Colossian believers, in fact all believers, are 
“set apart” by and for God. Next, Paul refers to the Colossian believers as faithful. As he does 
later in the letter, Paul commends the Colossians for their steadfast commitment to the gospel. 
Finally, Paul says the Colossians are brothers. They are one spiritual family despite differences in 

background, race, or any other purely human considerations. 

Paul’s greeting of grace and peace was the standard way of saying “hello” to other believers in 
the first century. Paul’s desire is that the Colossians come to appreciate and appropriate these 
two blessings which are good gifts from God. 

ACTS 26:1-32 

26:1 This is Paul’s third apologetic or defensive speech in Acts; see 22:1; 24:10. 

26:2-3 Paul began his captatio benevolentiae by flattering Agrippa about how fortunate he was 
to be making his defense before an expert in Jewish customs and laws. 

26:4-5 My youth indicates that Paul had lived in Jerusalem since his teens. All this time his way of 

life had been known and seen by others, and he lived by the strictest party of Jewish religion, the 
Pharisees. In this way, Paul painted a portrait of his character for Agrippa. 

26:6-8 Paul distilled the entire controversy down to his hope of the promise made by God to 
raise the dead. More than a mere tactic to pit Pharisees and Sadducees against one another, this 

was an accurate assessment of the Jewish complaint against Christianity: that Jesus was raised 
from the dead and that faith in Him as risen Lord gives eternal life. 

26:12-18 This is the third and final account of Paul’s conversion in the book of Acts (Acts 9:1-7; 
22:6-11). 

26:14 Only in this account of his conversion did Paul say the voice from heaven spoke to him in 
the Hebrew language. “Hebrew” may literally have been Aramaic, the common tongue of the 



 
first-century Jew. It is hard for you to kick against the goads probably meant that Paul should not 
resist the divine force that was moving him in a new direction. 

26:16-18 These three verses are not included in the accounts of Paul’s conversion in chapters 9 or 

22, even though the mention of Paul’s ministry to the Gentiles was a message given to Ananias in 
Damascus (9:15; 22:15). Many scholars believe the essence of Paul’s mission to the Gentiles was 
revealed to him at the time of his conversion. Certainly, these three verses summarize Paul’s 
ministry to both Jews and Gentiles. 

26:19 “I was not disobedient” is a spectacular understatement in light of Paul’s faithfulness to 
God’s calling, even through remarkable hardships. 

26:20-21 Paul’s faithfulness to “the heavenly vision” (v. 19) was the very reason the Jews seized 
him and wanted him dead. Thus Paul’s stance is reminiscent of the one taken by “Peter and the 

apostles” in 5:29, where they said, “We must obey God rather than men.” This is living out the 
principle Jesus taught in Mt 10:28. 

26:22-23 Paul emphasized that the message of Christ’s suffering, death, and resurrection 

matched OT teachings. He probably had in mind such prophetic passages as Isa 52:13-53:12. 

26:24 Festus took Paul to be mad because of talk about resurrection and Messiah, Jewish beliefs 
that seemed foolish to the Gentile world. 

26:25-26 As evidence for his good judgment, Paul pointed out that the major events of 

Christianity had not taken place in a corner, out of sight and scrutiny. Jesus’ life, death, and 
resurrection were all public and could not have escaped King Agrippa’s notice. 

26:27 Paul played to the king’s Jewishness. If Agrippa was a good Jew, he should have accepted 
the prophets and their message about Jesus. 

26:28 Scholars disagree over whether Agrippa’s response was sarcastic anger, a jest, or a sign 
that Paul’s logic was close to persuading him. 

26:29 Paul’s rhetorical skills were at their best as he concluded his speech. His confidence in Christ 
was such that he wished that all who listen could become as him, except for the chains. 

26:31 Objective judgment could lead to only one conclusion: Paul was innocent. But Paul’s life was 
held in the service of the Lord, not the judgments of men. 

26:32 The charges against Paul were found to be groundless before both Roman and Jewish 

authorities. Nevertheless, Paul’s appeal to Rome put his case in a special category that must be 
discharged by Caesar himself. 
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Appendix B 

Please familiarize yourself as a LIFEgroup leader of the following identifiers and characteristics 

of various stages of spiritual growth/maturity. These stages are helpful tools for leaders in 
helping individuals take steps toward maturity.  These are not to be used in any way for labelling 
or pigeon-holing group members, but only as a framework for thinking about ways people 
progress and grow into spiritual maturity. When considering spiritual maturity, consider Galatians 

5:22-23 as a helpful measure. Individuals whose lives are marked by such characteristics 
consistently would be considered growing in maturity. 
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Tired, Reproduce, Caregivers, 

Provider, Others-centered, More 

Compassionate 

	

Wisdom, Encouragement, Friends, 

Guidance, Good Job, Sleep, 

Endurance 

Teacher, Nurturer, Listener, 

Equipper, Giver 

No heartbeat, No blood pressure, 

No brain act ivity 

Life, Resuscitat ion, Water, Food 

Produces smell 

Dependent 

Guidance, Care, Affect ion, 

Supervision, Protect ion,           

24/7 Care 

Cute, Cries To Get Your 

Attent ion,  

Eat, Sleep, Poop  

Independent, Might Think They 

Know Everything, 

Less Self-Centered, Act ion 

Oriented 

Direct ion, Boundaries, 

Encouragement, Good Role Models, 

Uncondit ional Acceptance 

Work, Make Decisions, Drive, 

Technical Skills 

Smaller, Some Independence, Very 

Active, Inquisit ive, Curious, 

Absorb/Model, Self-Centered, Short 

Attent ion Span 

Protect ion, Provision, 

Encouragement, Boundaries,   

Good Role Models 

Entertaining, Push Your Buttons, 

Learning Right from Wrong, Feed 

Themselves, Clothe Themselves, 

Trying Things On Their Own 
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Next, we are going to look at Your Part As A Spiritual Parent.	

  

INFANT 

CHILD 

YOUNG 
ADULT 

PARENT 

TRAITS&
THEY&ARE…

OR…&

PHRASES&
THEY&MIGHT&SAY…&

TRAITS&
THEY&ARE…

PHRASES&
THEY&MIGHT&SAY…&

TRAITS&
THEY&ARE…

PHRASES&
THEY&MIGHT&SAY…&

TRAITS&
THEY&ARE…

PHRASES&
THEY&MIGHT&SAY…

TRAITS&
THEY&ARE…

PHRASES&
THEY&MIGHT&SAY…

DEAD 

SPIRITUALLY&DEAD: SPIRITUAL&CHILD: SPIRITUAL&YOUNG&ADULT: SPIRITUAL& PARENT:SPIRITUAL& INFANT:

The 5  S tages  o f   
Spiritual Growth 
DEFINITIONS, TRAITS & PHRASES 


